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Present: Mro Rock, Mr, Kramer, lMr, Marcavage, Mr, lMauger, Mr, Montrose,
Mr, Newett and Mr, 'falters

Mr, Rock said we are getting quite a few calls on radiators and radi-
ator covers, lle put valves on these radiatars so these people could at
least shut the heat off when it gets too hot, You cannot get to the
valve, Mr, Rock went to H Building and could not get to the valve even
with a screw driver, We will have to make 2 change on these valves so
the people can get to them, Mr, Rock thinks the radiator covers we are
using are unnecessary, They are heavy steel covers which are bolted
to the wall and they sit directly on top of the radiator, INMr, Rock
doesn!t think we need the real heavy covers we are using, 'Je have to
provide the means to regulate the velves we have installed, Mr, Rock
sees no reason for having the heavy steel covers,on wards where higher
grade patients reside, IHre Marcavage and Mr, Heuger will check to see
what is needed to correct this condition, Some of the covers arc as
hot as the radiators, Same kind of & progren should be forrmmlated
today or by tomorrow at the latest,

Hr, Rock did not go over the minutes of the previous meeting, He
asked the foranen to ndke surc that all items mentioned in previous
neetings are completed,

Mr, Rock said that-last weck we discussed attondence on the job
as far as quitting tinme, lcaving assigned job arecas and so forth is
concerned, He tried to impress on the foremen at that time that the
4 or 5 minutes that nmen arc leaving carly is not going to hurt the
State financially, but it shows & definitc lack of supeorvision on the
part of thé forecmen, Mr, Rock had pointed out one men who left carly
constantdy, One hour after the necting, Fr, Rock reccived a call fronm
personnel that he was picking on this mone The foremen should not repeat
what is said at the meet¥ngs cbout specific peoples The forcmen should
have the gurption to tell their men that they are breaking the rules
and it mmust be stopped -~ they should not say that Mr, Rock seid this or
Mr, Rock said that, Mr, Rock doesn!t want to take the forenen!s job
of supcrvisor, This is the foreman!s responsibility to reprimand his
nen when he knows they are brecking the rulcs, Mr, Rock doesntt say
anything that should not be repcated, but he docsn't like to be quoted
when he is trying to eductte the foramen, e have & systaa in the
maintenance building whereby the nen arc notified vhen it is quitting
tine, Men leaving early is lack of supervision on the part of the
forencne, You should be able to control this, One ren was lsaving his
job area and visiting in other areas, lir. Rock brought this pan in
with his foremon to discuss it, This is not lMr, Rock!s job =~ it is
the foremanl!s jobe

Mr, Rock said there seened to be sone nisunderstanding last weck
on what he said concerning work orders, He said Mrs, Hadley would
hold back the work orders until the file was brought up to date, He
was talking about the file in the meintenance office, He meant that
no noré work orders would be filed until the forenen got their lists
to Mrs, Hadley, The only omes to be held back were the ones lirs, Hadley
was filing in her file,
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Mr, Rock said thé refrigeration is causing & lot of concern in
the vhole Institution, It is not the work load that is causing the
problen — it is the lack of follow—up on what necds to be done, #3
Freezer has been out far weeks, One time, the bearings were burned
up because it was not lubricated, Many things were changed on this
freezer, and then we found out it was & control problem, The notor
burned out again, This was probably due to overload or faulty repair
on the notor, The notor was sent to Valley Forge Electric¢ last Thursday.
This i$ a piece of equipnent we need immediate scrvice one As of this
noment, nobody knows when this notor will be returned, As a result,
this freezer has been down for almost & weck, Ve are supposcd to have
24 hour scrvice on notors sent to Valley Forge Electrice, Mre Rock
notified maintcnance of repairs needed on #10 and #11 refrigeratars
ond as of this morning, we still have leaks in then, Mr, Rock was called
Monday on #4 freezer which contains frozen mecats, ice crean, vegctebles,
ctes The temperature was wp to 45° The food had to be rcnoved fron
this freezer to prescrve it, On Mondoy, maintcnénce was awarc of the
fact that #4 frecezer was not operating correctly, The people in charge
of refrigeration were awarc of it and they went home on Mondey and left
Mr, Rock stuck with it, Mr, Rock told Mr. Kramer to take a direct
interest in getting thesc refrigerators back in operation today,

Mr, Rock went over the new Support Services Function which has
been started, There are cight people on this board with Mr, McSurdy
being the dircector, There has becn & board of directors sct up with
the Education Director, Clinical Dircctor, Social Service Dircctor,”
Nursing Scrvices Dircctar, Activitics Dircctor, Psychology Dircctor,
and Mr, McSurdy, Dircctor of Support Scrvices, Under this Support”
Services Function, theore arc cight various groups -~ Fiscal Control,
Procurcnent and Supply, Housckecping, Linen, Loundry, and Office
Scrvices; Safety and Commmunications, Grounds, Farnm and Deiry, Special
Services, Dictary Service, and Engincering Scrvices, UNMre Rock wont
over the Organizational Chart for Enginecring Scrvices, a copy of
which is attached, After the chart has been subnitted and approved,
the forecmen will be notified of any changes to be nadees Vhen the
desired progran is sct up, the Institutional Haintenance Superintendent 1T
will initiate the work orders and the Institutional Maintcnance Superine— -
tendent III will schedule then for the neintenance shops or the craftsnmen,
whichever is necessary, Therc will be spocific jobs set up for the
naintcenanée shops to perforn and they will handle these orders autoe
matically, The IMS III will do the scheduling when thore is & quedstion
on it, Any suggestions the foraien have should be subnittéd to Mr,
Rock concerning this seteup so he can get it down on papers

Mr, Krancr said sonctines it does not scen quite fair that the
laborers are doing the same work as maintenence repairmen, Mr, Rock
said the seniwskilled labarers sometines have to perform the sanme
duties as maintcnance repairmen, The repairmen are hired based on
their expericnce and the scmi-skilled laborer rust porform many varied
duties so they will gain the experience necessary to become maintenance
repairnen,
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Mr, Rock said he thinks thc forcmen arc still afraid that the
nen will be angry with than if thoy arc corrected, '™hen you do have
to reprinédnd one of your nen, always do it when you are alone, not
in public, You should tell hin in & firm but gentle manner that he
is violating the rules and it must be stopped, You should in no
casc correct a nan in public,

Mr, Valters sa&id they are working on cleening the brush up at
the one stean line, He also stated that the Fucl 0il Company is not
delivering fuel oil according to the schedule that has been set up
in the past, They aré supposed to deliver oil every Friday and the
last day of the nonth, Mr, Rock will contact Mr, Kamp on this,

Mr, Rock said Penn State is very critical of our weter treatnent
reports, The water is supposced to be treated daily, Mr, Rock gave
Jack "lalters a direct order to have the water testing equipnent noved
fron Mr, Hartmanls office to the operating floor, and get the people
treined on water treatnent, The same thing applies to condensate -
return line checking. This should be turned into Mr, Rock regularly,
Mr, Marcavage said thére are coils on arder but he doesn!t have a
delivery datce on then,
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