Engineering Services ueeting
Peonn Hall
Junary 13s 1970

Present: T, Allen, V. Duhl, E, Coble, S, Fagle, H. Erbe, i, Errington,
C. Fricky C, Pry, i, Guost, R. Hallman, O, Hartuon, F. Heruon, '/, Honse,
N, Jackson, I, Jones, E, Kerr; iy Kamp, N, Klein, C, Kokenckis, M,
Kovatchy D, Krauer, Re Kraner, R. Lightcop, Je Marcavage; ', Mauger,

R, Montrose, G, imlligon, F, Hungin, R kycrs, T, Newett, E, Poling,

Ue Redisic, 7, Reilley, J, Rock, H, Sandler, Mo Schmidt, F, Sconely,

Y, Skinner, E, Stith, P, Suith, "7, Srdth, E, Staszko, R, Sutton, J.
Swier, B, Weallis, J, 'falters, i, !leaver, B, "Teber, L, Weikel, R, Yoager

lr, Kovatch said the mein reason for the meeting todey is to nore
or less fomilicrdze everyone with the exmectations of then as vicintenonce
personnel within the Institution. A nonth ago, hre Kovatch tolked te the
nen briefly in the Carpenter Shop, He wants to acquaint everyone with
what he has observed, vhat hos been done in the past, and what is expected
in the future, He has been teking tours with Pr, Rock and this gives
him an idetc of the conditions at the Institution, It gives him on idea
of the job of the urintenance depertiient = this is o pretty big jobe
The morc that he mckes thesc tours, the nare he finds out what is wrong
with the ncintencnce depertment, This iiecting is not to discuss personal
views, You niey not like kr, Rock, you wmey not like me, or you may not
like other people, but you should not let personcl feelings conflict
with the job you have to do at this Institution, Iir, Kovatch sald he
wented the uen to toke what he soys as constructive criticisn, He said
he will go over what he expects and then throw it open for discussion,
If there are no corments, he will tcke for grented that thore arc no
objections to his expectations,

The purpose of your eiployuient herc -~ You should consider Pennhurst
as a suell city where you heve 2600 patients and 1100 erployces, opproxie-
nately 4,000 people, which you cre depended upon for naintaining, The
erployees and paticents cre completely dependont on youe This is their
hane, and your main job is to sec that they zre caunforteble and satisfy
theri, It is neoinly your responsibility to meintoin this city or this
Institution, {nything on the grounds thet is broken cown is o reflection
on you &s indivicduals ond os o deportnent. 'fe are going to be an orgoni-
zation - we cre going to be & teani, One departiient is relient on the
other and visa versa. Appraxinetely 9,000 jobs were completed last year -
this is & lot of worke Yle have to orgonize to got these jobs donec, Tie
have garbage grinders being instdlled at the Institution, which cost
approxirntely $25 5000 to install, You will be respnsible for $25,000
worth of meintencnce when these goarbage grinders cre installed, It is
the mointenance departient!s responsibility to kecp these and other
things that cre instelled in zood repair, 'fe cre not only responsible
for buildings that are here, but clso the 5 nillion dollar building
that 1s being constructed now, “7e have to set up a progron we con depend
on, !'e have iniated this progrom this week with Hr, Kroner!s groupe
"le have & certein nuber of people vwho are responsible for verious buildings
throughout the Institution. Thesc people are just os irportont to the
Institution as the craftsmen are, Once this naintenence progran is in
effect, these 9,000 job arders should be cut ipracticelly in half, If we
keep getting thesce job orders iny, we will know that you pecple are not
doing your jobe If they arc doing this routine ncintenance and checking
deily, there will be little nced for work arders, This will lcawe Liore
tine for nmajor jobs that the craftsien rust do,
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You do the best you con idth what you hove, If you have to send
3 plumbers out to unclog toilcts, this tckes then awey fraa doing
major repair work, Every job is equally irportent, Progress - we have
to see progress, If everything is tcken coare of deily like it is supposed
to be done, we will have nore tine to iwcke the patients nore couforteble
and for other ncintenance, This is & long way off, but this is the way
it should be,

e should all contributc to the couse of the Institution, Overtine
was approved for the maintenance depertnent, and it wes not even helf
used, !Mr, Kovatch docs not understond this chonce to earn a little oxtra
noney and at the sane time be concientious about your job being passed
upe For the majority of the nen, this is your livelihood - your bread and
butter, You spend as mmch tinme here as you do &t home and the time you
spend here should be put to full usce, You are getting peid for 7; hrs,
and your lucky if you are pubtting in 3 hours., A full days work for a full
days pay is what Hr, Kovatch expects, Iir, Kovatch asked if anyone in the
roa 1s overworked and nobody answered, There are & lot of cxcellent nen
here, but there are some sliders herc alson (that is people who do just
enough to got along on)e The faraien are responsible for you and lir,
Kovateh will back these men up 100% os he expects thau to back their own
ien upe He does not think it is too ruch to oaxpect a days work for a
days paye Ir, Kovatch does not nean that there is anything wrong with
& 10 wminute coffee break, but if you arc not going to put in o full days
work for & full days pay, you can lecave this roan right now and youtll
never be uissed, The foult loys = and we have to pick it up,

He asked the nen what they cpected, He said we will try to get
awey from starting & job ond then having to leave it, It will not
happen overnight, but we will try to correct this, Mox Schuidt said you
go over on a work order thet says to replece a window and then you find
the whole sash is broken, You go to fix it ond you don!t have the material,
If you could plan the job and have whet you nced when you go to do it, you
could get it done in 3 the tine, Frank Hernan said you order what you
need and then sonebody in A Duilding cuts it down or changes it., Then,
when it comes in, you have to accept it whether you need it or not,

Mr, Rock said that prior to the present scteup, we had to weit for
soneone to put & work order in., There are doors in the Faiale Colony
that were in horrible shope, They should have been replaced nonths or
years agoe Doars should be ordered in the proper sizes and than fit,
Vic should not have to ucke doors, This is due to a systen, this is
nobodyt!s fault ~ not yours and not mine, and there is nothing we can do
ebout it, 'le have to wait until whot we order comes in, ‘e should have
doors on hand and when one neceds to be reploced, we will have & rcplace-
nent, This is what we arc trying to :jct into preventive meintcnonce,

Max Schiidt said the windows arc in rotten shape and they arc told
to fix then and they cannot be fixed, There is nothing clse to do but
noke & new window, IMr, Kovetch scid it takes ¢ lot of tine to nanufacture
windows and doors,.

Froank Herman says you arder soucthing and if it is wrong, you have
to accept it, Mr, Kovatch said you cennot order soumething on verbal
authority, It has to be written down, ¥Mr, Frbc said it takes 10 nonths
or a year to get his lock supplies in, iir, Kovatch said the only thing
we can do is to try to rcnedy the situation, Anything you ion went will
have to come through Mr, Kovatch and he will keep & copye. He will toke
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the responsibility of checking to sce if it wes ordered and when it will
be delivered,

Mr, Kovatch said anything we order has 2 codes, Code 390 is for
irmediote use (dircet turnover to you)e This is for & special job and
you have to accept it, Code 82 is to stock the shelves cnd for routine
naintenance,

Mr, Frick said he used to conie in at 7:00 .M, and stert the
Loundry. Now he cones in at 8:00 L.k, and it tekes hin nore tine to
get the ironers ready, The people have to weit for an hour for hin
to got the ironers running, One of the ironcrs needed clutch adjustument,
Mr, Kovatch said it hes been established thet Mrs Frick!s hours arc fron
8 figie to L P.lMe and until saucthing is resolved, these hours will stend
as they arc,

Discussion of weckend duty wes held, Hr, Schiidt said he would
like to work the two deys instecod of just once. lire, Hock said a vote
wes teken on this in July 1969 and the mojority of the nen wanted to
work Jjust 1 day, snother vote mey be tcoken and vhatever the majority
decides will be donc,

Mr, Erbe said he is cordng in to work on weckend duty only because
he hes to, He is 2 locksmith and corpenter end he knows nothing aboub
pluibing or clcetricel problens, ir, Rock said the procedurc is that
when the nen on weekend duty runs into & problean he cennot handle, he
is to call the switchboard operator and she has & list of the proper
people to notify, The nan on duty is to call nobody but the operator,
The switchboard operator will hondle ite Iir, Schnidt scid if they hove
to work weckend duty, they should be told what they are supposed to doe
He said he doesnft nind working bubt he would rather have the doy off,
Mr, Guest scid he thinks there should be two men working weeckend duty
for safety sckee Iir, Kovateh said he will talk this out with kr, Rock
and get back to the nen on it Mre Kovateh said the rules hove been
layed down and we rwst abide by the rules, Hr, Rock scid you are to
be available to work any time you are needed, He said there is no
sense in having a men vork weekend duty and then give hin o dey off
during the week. You have to be pzaid for the overtiiie you wark,

Mr, Kovetch rewerphosized the condition of the shopse Dverything
should be put in order, Friday afterncons should bec spent cleaning
the shops up and putting everything in order oxcept for caergency calls,

cc:  lr, McSurdy
Mre Kovatch
Mr, Krauer
Mr, Marcavege
Mr, Mauger+"
Mro liontrose
Mre Nowett
Mr, Hartman
Mr, Yalters
File



